
All Change for the UPC 9-Ball Championships! 

New venue, new price, new personnel 

The 2014-2015 season begins with a few changes for UPC. 

For starters the 9-Ball Pool Championships move from Telford to the superb 

Daventry Court Hotel, Northamptonshire.  And it is “superb” as well.  I played 

there whilst on the [8-ball] Tour back in the days when I used to be something 

approaching half decent and can assure you that it’s a truly premium hotel. 

The Daventry Court is part of Puma’s “Hotel Collection” and was formerly a 

Paramount and then Barceló hotel.  I’ve interspersed this blog with a few photos 

of the venue, but you can also click this link (or on any of the pictures) for a 

closer inspection on the hotel’s own website. 

 
The Daventry Court Hotel, Northamptonshire 

Next, there’s a new price that it will cost students to attend the 9-Ball 

Championships.  Don’t worry!  The cost hasn’t gone up though – in fact it’s got 

a lot cheaper.  That, along with some other changes to the 9-Ball, form the main 

content of this blog. 

Finally, there have been a few changes to UPC at Board level over the summer.  

This has been coming for a year or so now and is frankly the result of a realisation 

that the current personnel will not be around forever and that we needed to 

start identifying and moreover involving the people that will succeed us.  The 
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“expressions of interest” we invited at the beginning of 2014 were the first stage 

in the recruitment process and we can now announce the first changes. 

First, some departures… 

After nine years on the Board following a highly-decorated playing career for 

Queen’s University Belfast that included winning the inaugural UPC 8-Ball Team 

Championship in 2003-2004, Dave Graham has taken the decision to stand 

down.  Dave will be mentoring his successor as UPC Treasurer during the 2014-

2015 academic year but will be focusing on other ventures in the not-too-distant 

future. 

Huw Stapleton also competed in that very first UPC competition, playing for 

Cardiff University, but will be remembered more for his exploits at 

representative level with Wales Students, captaining the team to the BUCS 

Home Nations gold medals in 2004-2005 before taking on the mantle of Team 

Manager for seven of the next eight years and ultimately joining the Board for 

the 2013-2014 season.  We’re sure that Huw’s first child -a son born in March- 

will keep him occupied! 

We thank Dave and Huw immensely for their contributions over the years, and 

wish them all the very best as they reinvest their time into other things. 
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Oliver-John Dark remains as BUCS Sports Advisory Group (SAG) Chair/UPC 

Executive Chair and Iorwerth Griffiths as Deputy Chair, but we’ve tried to 
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redistribute the responsibilities a little more evenly as the previous workload of 

the Chair role in particular had become too much for one person to discharge as 

UPC has grown in size and scope.  Joining the Board are Ben Hubbard, Tom 

Laycock and Daniel Turner, whilst I will be stepping up to assume the mantles of 

Tournament Director for the 9-Ball and the Student Home Internationals from 

Oliver and Iorwerth, respectively – I have some big boots to fill! 

Ben has been a stalwart of the University of Kent’s pool teams for six years, but 

enjoyed his greatest successes towards the end of his time as a student.  

Qualifying for the England Students representative team followed hot on the 

heels of captaining Kent to victory in the BUCS-UPC 8-Ball Team Shield during 

the 2012-2013 season, before a swansong bronze medal in the BUCS-UPC 8-Ball 

Team Trophy in 2013-2014. 

Tom, formerly of the University of St. Andrews and The University of 

Nottingham, was highly decorated as a player in higher-education pool circles.  

A runner-up in the inaugural BUCS-UPC 8-Ball Team Shield and representing 

Scotland Students whilst at St. Andrews, Tom went on to win the BUCS-UPC 8-

Ball Team Championship and qualify for England Students twice each during his 

four-year stay at Nottingham. 

Daniel has remarkably competed for the University of Warwick in every inter-

varsity event UPC has run since the start of the 2006-2007 season.  Some sort of 

a record?  Let us know if anyone you can think of can equal or better that!  Those 

eight years yielded silver medals in the BUCS-UPC 8-Ball Team Trophy in 2007-

2008 and the BUCS-UPC 8-Ball Team Championship in 2010-2011 and a gold in 

the UPC 9-Ball Team Trophy in 2008-2009, before representing England 

Students in Dublin last season was Daniel’s final act as a university-pool player.   

We welcome Ben, Tom and Daniel to the Board and are confident they will bring 

a lot to the running of UPC events. 

Over time, we’ll also be looking to recruit more people to work at Non-Board 

level as Regional Co-ordinators.  These roles basically involve helping to 

distribute information such as tournament entry forms, representative-team 

nomination forms, etc to all of the institutions in membership of BUCS and 

would suit final-year students who would be interested in staying involved with 

UPC after completing their studies – although graduates might also be able to 

help us staff the 8-Ball and possibly 9-Ball events.  Along with our representative 

Team Managers, the Regional Co-ordinator roles will also effectively now form 

the gateway to future Board-level recruitment. 
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Let’s get back to the 9-Ball then! 

Last year it cost a total of £134.50 per person to enter the competition – 

comprised of a £25 entry fee and £109.50 for a compulsory three-night booking 

in the tournament hotel. 

The entry fee was essentially the same as when the 9-Ball was previously a club 

event (we’d previously charged separate entry fees for the team and individual 

competitions but moved to a single, composite entry fee for 2014), but 

accommodation significantly increased from approximately £25 (or whatever 

people were previously paying for accommodation they’d sourced themselves) 

to £36.50 per person per night. 

I previously wrote about how this represented good value for money. 

A year on, however, the Board must hold its hands up.  We got it wrong, and 

numbers plummeted from >160 to 91.  We still think the reasoning regarding 

value for money was sound, but accept that the amount being asked was too 

much for a lot of students to be comfortable committing to one weekend. 

 Prices Slashed! 

So this year will be over £35 cheaper than last year.  The total outlay to enter 

the competition has been reduced to £99 per person, comprising the £25 entry 

fee and a £74 contribution towards three nights’ digs.  I use the word 

“contribution” as the reality is that the accommodation is actually costing a lot 

more than £74 per person; it’s costing £41 per person per night (based on two 
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sharing), so £123 per person for the total three-night stay, but UPC are going to 

heavily subsidise each and every person’s accommodation down to £74. 

It doesn’t take a genius to work out that UPC is actually going to lose money by 

doing this.  Each entrant will bring in £25 of “revenue” in the shape of his/her 

entry fee but will cost us £49 in accommodation subsidy, i.e. a loss of £24 per 

player – and that’s before you even consider the fixed costs (equipment, staff, 

etc) of putting the tournament on.  UPC is prepared to take the hit though as 

we’re committed to all forms of pool, and we particularly want to grow the 9-

ball discipline. 

Did I mention that buffet breakfast is included for everyone in the above rates 

as well?   I see I didn’t.  But it is! 

£  for the -Ball! 
 Simplified Entry Process 

Linked in with the subsidy UPC is applying, we’re also moving to simplify the 

entry process for this year.  Entries will still have to be inputted onto the 

‘BUCScore’ online portal by your university’s AU/SU staff as that’s the only 

realistic way we’ve got of verifying player eligibility (BUCS will then invoice your 

uni for the £25 entry fees and transfer them on to UPC), but the £74 per person 

towards accommodation will now be paid direct into the UPC bank account or, 

for a small charge, via PayPal (including the ability to pay via credit/debit card).  

UPC will then send a block booking direct to the hotel, along with the topped-

up total accommodation payment, thus alleviating the need for students to book 

their own accommodation. 

 Guaranteed Pairings for Twin Rooms 

As part of this process, UPC will also now be able to guarantee that no-one has 

to pay double for their accommodation on account of not having anyone to 

share a room with.  We will automatically pair up odd (odd as in “not an even 

number”, not “strange” ) players of the same sex from different universities, 

rather than leaving students seeking a room-share to post on Facebook for any 

takers as some were last year. 



Players will still be able to opt out of this should they wish, but an additional 

single-occupancy fee of £24 per person per night (i.e. total room rate of 

£65pppn) will apply to anyone opting to have a room to him/herself. 

Even if we assume people only used to book accommodation for two nights each 

when the 9-Ball was played in pool halls, let’s say that’s £50 in total, or £75 with 

the entry fee included, so it’s effectively costing an extra £24 per person to make 

the competition a hotel event. 

For the extra money you’re getting a much better standard of accommodation, 

all-you-can-eat breakfast included, free car-parking, free WiFi, free gym/pool 

facilities, GB9’s pool tables, balls, etc and an unprecedented amount of free-play 

practice time (15 tables were available for round-the-clock, free-of-charge 

practice at Telford). 
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Another comparison might be to the UPC 8-Ball event, where it costs £80 per 

person for composite (team and individual) entry and three nights’ 

accommodation.  The 9-Ball is thus costing an extra £19 each for the hotel and 

all that comes with it. 

As I said in my blog last year, I honestly believe all of the “extras” you get from 

the 9-Ball being a hotel event represent fantastic value for [the small amount of 

extra] money.  As I said earlier in this blog as well, however, I also accept that 

we got things wrong last year in that students are perhaps more concerned with 

the overall, bottom-line price than the VFM it represents. 
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Whichever way you look at it, UPC really needs you players to get behind us and 

support the 9-Ball this year.  We can’t get the price down any further than this 

(that’s not just rhetoric; we literally can’t), so if the competition is ultimately not 

a success in terms of numbers this year then the reality is that this may be the 

last year it runs as a hotel event. 

That genuinely isn’t meant as a threat and the last thing we want is for it to be 

interpreted that way.  If it proves that the 9-Ball isn’t viable as a hotel event then 

we’ll naturally be disappointed, but we’ll still continue to run the competition.  

The alternative is that we go back to playing in a pool hall (or two) though, and 

all that brings with it… 

Tables rolling off, dead cushions, holes in cloths, incorrectly-marked spots, walls 

and other obstructions hampering cueing, balls that look like Monty the Alsatian 

has been chewing on them, car-parking charges, taxis back and forth between 

venues.  We all know the pitfalls. 
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I sincerely hope that you’ll support the event this year, and perhaps that you will 

also encourage others at your university (and other institutions you may know) 

to do so!  If you haven’t already received them, the entry forms and guidance 

notes are on the UPC website and should also be reaching your university’s reps 

via email from UPC’s Regional Co-ordinators any time now. 

Hopefully I’ll see you at the bar in Daventry  

Jon Shapland 

Tournament Director 
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